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Executive Summary

The insurance industry operates in

a high-stakes environment where
accuracy, speed, and compliance are
critical. Brokers routinely handle large
volumes of complex documents including
guotations, binders, new business policies,
and expiring policies. Manual comparison is
time-consuming, error-prone, and
inefficient. These inefficiencies lead

to operational bottlenecks, missed revenue
opportunities, and increased E&O
exposure.

Magic Placement is a first-of-its-kind,
Al-powered platform that automates the
comparison of insurance documents
using Large Language Models (LLMs)
and Agentic Al. Unlike traditional
automation tools, Magic Placement
employs intelligent generative Al agents
that autonomously extract, compare, and
generate business-critical insights across
multiple insurance documents. The platform
understands nuanced policy structures,
identifies variations in exposure, limits,
premiums, taxes, forms, and endorsements,
and highlights discrepancies that could
impact coverage and E&O exposure.

Additionally, Magic Placement incorporates
Human-in-the-Loop (HITL) intelligence,
where corrections provide automatic
feedback to the generative Al agents,
enabling continuous learning and
self-improvement of extraction and
comparison accuracy. The platform
seamlessly integrates with policy
administration systems, broker
management platforms, and third-party data
sources, making it a scalable and
future-ready solution for distribution
organizations.

Designed specifically for brokers, and
carrier executives, Magic Placement
enhances decision-making, reduces
inefficiencies, and provides the
technological foundation for next-generation
underwriting transformation.

Organizations leveraging Al-driven
document intelligence will gain a
strategic edge in an increasingly
competitive insurance market.

Why struggle with the
inefficiencies and
limitations of manual

processes when a smarter,
more efficient solution is
within reach?
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Introduction

The increasing complexity of insurance
policies, evolving regulatory requirements,
and heightened competition have placed
unprecedented demands on brokers. The
process of manually comparing
underwriting documents is not only
labor-intensive but also prone to errors,
inconsistencies, and missed business
opportunities. Every variation in coverage,
limits, pricing, and exclusions requires
scrutiny, yet traditional document review
methods are inefficient and unsustainable in
today’s fast-paced insurance landscape.

Magic Placement was envisioned as a
transformative solution to these
industry-wide challenges. It was not built in
isolation but crafted through extensive
collaboration with industry
professionals, ensuring that the platform
directly addresses the pain points faced
by insurance brokers and carriers.
Rather than just automating document
comparison, Magic Placement applies
Al-driven intelligence to elevate
underwriting decision-making.

At the heart of the platform is Agentic Al,
where autonomous Al agents extract,
analyze, and compare underwriting
information with a deep understanding of
policy structures and carrier-specific
variations.

These Al agents, powered by Large
Language Models (LLMs), go beyond
basic text matching by interpreting the
contextual meaning of policy language,
ensuring precise and meaningful
comparisons. The system also
integrates Human-in-the-Loop (HITL)
review, where operators' inputs
continuously refine Al models,
enhancing accuracy over time.

Designed for Commercial Lines and
Specialty Risks, Magic Placement delivers
clarity on critical underwriting factors such
as - exposure, limits, premium, taxes,
forms, and endorsements, enabling faster
approvals, stronger risk assessment, and
better financial outcomes. Unlike rule-based
comparison tools that struggle with
variability, Magic Placement adapts
dynamically to new formats, regulatory
changes, and carrier-specific policy
structures, making it the most
future-ready solution in distribution and
underwriting.

By transitioning from manual, error-prone
comparisons to an Al-driven, automated
approach, Magic Placement empowers
brokers and underwriters to focus on
what truly matters - analyzing risk,
optimizing coverage, and driving
profitable business decisions.
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Problem Statement
The challenges and complexity of manual document comparison

Underwriting is a high-stakes, decision-intensive process
where every policy term, condition, and endorsement must
align with expectations. However, brokers frequently

struggle with misaligned documents and fragmented
comparisons, leading to delays, inefficiencies,
and missed business opportunities.

Two critical types of document comparisons create
bottlenecks in broker workflows:

1. Identifying Mismatches in Underwriting Documents from Same Carrier

Brokers and insureds expect consistency between the quote, binder, and final policy issued
by the same carrier. However, in reality, these documents often do not match, leading to:

Hidden Exclusions
and Endorsements:

Quote / Binder vs.
Policy Mismatches:

Discrepancies in
Coverage, Premiums,
and Taxes:

The final policy wording
sometimes deviates from
the quote / binder,
introducing exclusions,
limit reductions, or
premium changes of which
the broker wasn't aware.
Resolving these
mismatches requires
multiple follow-ups with the
carrier, delaying policy
issuance and frustrating
brokers.

Carriers may introduce
endorsements or
exclusions in the final
policy that weren't in the
original quote or binder.
These subtle changes
often go unnoticed in
manual reviews, exposing
insurers to unexpected
liabilities or disputes.

Brokers must manually
compare documents to
ensure that exposures,
premiums, and tax
structures remain aligned
across all versions. Even
minor differences can
cause compliance risks or
lead to incorrect risk
assessment.
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2. Comparing Multiple Quotes from Different Carriers

Brokers often receive quotes from multiple carriers for the same risk. Choosing the best
option manually is tedious and time-consuming due to:

Inconsistent Formats
& Terminology:

Every carrier presents its
quote differently - using
unique wording,
terminology, and document
structures - making direct
comparisons difficult.

The Impact

Hidden Cost
Implications:

A quote with a lower
premium may have hidden
limitations, such as a
missing endorsement or a
higher deductible. Manually
uncovering these variations
requires careful line-by-line
analysis, increasing the risk
of overlooking critical
details.

Delayed
Decision-Making:

Brokers and underwriters
need to quickly assess
which quote provides the
best coverage and financial
terms for the insured.
However, manual
comparisons slow down
the placement process,
leading to lost business if
another broker secures
coverage faster.

Brokers spend 4-6 hours per submission manually reviewing, reconciling,
and following up on these mismatches. This time could be better spent on
risk assessment, negotiations, and strategic decision-making.

Magic Placement directly addresses these challenges by automating
document comparison, identifying discrepancies in real-time, and providing
actionable insights that enable brokers to faster resolve mismatches with
underwriters, minimize errors, and enhance placement efficiency.
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The Solution: ‘The Magic’

Document Comparison with Ease and Perfection

Magic Placement is a breakthrough Al-powered distribution platform that eliminates the
inefficiencies of manual document comparison, ensuring that brokers can quickly identify
mismatches, resolve discrepancies, and make informed placement decisions with
confidence.

The platform is purpose-built
to address the two critical
underwriting challenges:

1. Identifying Mismatches
in Underwriting Documents
from Same Carrier

2. Comparing Multiple
Quotes from Different
Carriers

Magic Placement transforms workflows with the following key
capabilities:

Al-Powered Document Comparison & Mismatch Detection

1

* Automatically compares quote, binder, and policy documents from
the same carrier to flag any discrepancies in coverage, limits,
exclusions, premiums, or taxes.

» Compares multiple quotes from different carriers, ensuring that
brokers can identify the best coverage and pricing for the insured

» Highlights subtle wording differences that may impact policy
interpretation, claims handling, or renewal decisions
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3

5

Confidence Scoring & Human-in-the-Loop (HITL) Review

2 » Extracted data points are assigned confidence scores, directing
business users to review only the critical areas that need attention
» Acontinuous feedback loop ensures that any manual corrections
made by business users improves the Al models, ensuring
continuous enhancement of extraction and comparison accuracy

over time

Smart Workflow Automation & Collaborative Review

* Role-based task assignment allows teams to efficiently distribute
comparison reviews, ensuring faster turnaround times

* Automated alerts and notifications prompt brokers and underwriters
to take action when discrepancies are detected

Seamless Multi-Channel Document Ingestion

4 * Supports ingestion from emails, APIs, cloud storage (S3), and
manual uploads, making document processing seamless and flexible
« Automatically normalizes and standardizes data across different
carrier formats for easy side-by-side comparison

LLM-Driven Data Extraction with Full Traceability

» Every extracted data point is linked back to its exact location in the
original document, ensuring full transparency and compliance

» Al understands complex insurance language and can detect nuanced
changes in terms, conditions, and policy wording g




intellectl:Y]

Regulatory & Compliance Monitoring

* Role-based task assignment allows teams to efficiently distribute
comparison reviews,

» Al proactively checks for compliance risks, ensuring adherence to
carrier guidelines, state regulations, and industry standards

» Brokers and underwriters receive alerts for potential compliance
violations or missing regulatory disclosures

6

Al-Driven Market Intelligence for Competitive Benchmarking

» Aggregates data across multiple carriers, providing real-time
competitive insights on pricing, terms, and coverage structures

» Assists brokers in identifying market trends and optimizing pricing
strategies to secure better placements

7

Continuous Learning & Adaptive Al Performance

* Al models evolve with every underwriting decision, continuously
refining extraction accuracy and comparison relevance

* The system learns from business inputs, ensuring it adapts to new
policy formats, regulatory changes, and underwriting guidelines

8

The Impact

By integrating these capabilities, Magic Placement eliminates the delays and
risks associated with manual document comparison, ensuring that brokers can:

Resolve mismatches faster between quote, binder, and policy documents
Compare multiple quotes efficiently to secure the best coverage and pricing
Reduce back-and-forth communications with carriers for clarification
Accelerate decision-making while minimizing compliance risks
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Technical Overview
The Power Behind The Magic

Magic Placement is built on a scalable, Al-driven architecture that seamlessly integrates into
underwriting workflows while ensuring high accuracy, compliance, and efficiency. The
platform combines LLMs, Agentic Al, and Intelligent Automation to deliver unparalleled
document comparison and decision support.

The platform is purpose-built
with Al-first approach to
support:

1. Large-scale document
ingestion, data extraction,
normalization

2. Semantic
data-comparison, and
anomaly detection
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The Power Behind
C

The Mzc

Al-Powered Document Comparison Engine

e Uses advanced LLMs to extract and compare key elements across
quotes, binders, and policies

» Identifies subtle differences in coverage, premiums, limits,
endorsements, and exclusions

e Handles both same-carrier document mismatches (e.g., binder vs. policy)
and multi-carrier quote comparisons (best pricing & coverage)

Confidence Scoring & Human-in-the-Loop (HITL) Feedback

e Assigns confidence scores to extracted data, helping brokers and
business users to focus on low-confidence areas

e HITL reviews allow manual corrections, which continuously refine and
retrain the Al model for improved future accuracy

Multi-Format Document Ingestion & Preprocessing

e Supports ingestion from emails, APIs, S3 buckets, and manual uploads

* Processes documents in PDF, Word, structured forms, and handwritten
formats.

* Auto-classifies documents into quotes, binders, and policies for
structured analysis

Agentic Al for Underwriting Decision Support

» Al agents autonomously process underwriting parameters and generate
real-time risk insights

e Provides instant summaries of key policy terms, pricing trends, and
regulatory red flags

* Enables brokers to quickly benchmark quotes from multiple carriers and
make informed placement decisions

Seamless Integration with Underwriting Systems

*  Plug-and-play APIs ensure easy integration with policy administration,
CRM, and underwriting workbenches

e Supports industry-standard formats like ACORD XML, JSON, and
custom carrier-specific templates

* Provides SSO-based authentication and role-based access control
(RBAC) for secure operations

Scalable Cloud-Native Architecture

» Deployed on AWS, ensuring high availability, scalability, and security

» Uses containerized microservices (Docker & Kubernetes) for efficient
scaling and performance optimization

e Compliant with SOC2, GDPR, and ISO 27001 standards for data security
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Benefits

Enhancing Operational Efficiency Across the Insurance Value Chain

Magic Placement transforms broker operations by eliminating manual document
comparisons, reducing turnaround times, and enhancing decision accuracy. The platform
delivers significant ROI through time savings, risk reduction, and increased distribution and

underwriting efficiency.

750A) Reduction

in Document Review Time

400A) Increase

in Productivity

300A) Cost Savings

Through Scalable
Operations

500/0 Faster Broker

& Carrier Negotiations

Traditional manual comparison of quotes, binders, and
policies can take 4—6 hours per submission. Magic
Placement reduces this to under 1 hour, enabling
wholesalers to process more submissions with the
same resources

Impact: Faster decision-making, quicker policy
issuance, and improved broker satisfaction

Al-driven automation eliminates redundant tasks,
allowing brokers to focus on high-value risk
assessment. Brokers receive faster responses,
improving carrier competitiveness in the market
Impact: More quotes reviewed per underwriter, leading
to higher conversion rates and premium growth

Underwriting teams often struggle with staffing
constraints and seasonal fluctuations. Al-driven
automation allows carriers to scale without proportional
increases in headcount

Impact: Reduced operational costs while maintaining
high service levels

When discrepancies exist between the quote, binder,
and final policy, resolving them manually involves
multiple back-and-forth emails and calls. Magic
Placement instantly highlights these mismatches,
allowing underwriters to quickly resolve issues and
negotiate effectively

Impact: Reduced policy issuance delays and improved
placement accuracy
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Higher Win Rates for
Competitive Quotes

Reduction in Missed
Coverage Gaps & Pricing
Errors

Automated Compliance &
Regulatory Alignment

Faster Renewals &
Retention Growth

Comparing multiple quotes across carriers manually is
time-intensive, often leading to missed business
opportunities. Magic Placement identifies the best
coverage and premium for the insured instantly, helping
brokers secure more competitive placements

Impact: Increased new business acquisition and
stronger broker relationships

Manual reviews often overlook critical mismatches in
limits, endorsements, or exclusions. Al comparison
ensures that 100% of policy terms are reviewed
consistently, reducing underwriting errors

Impact: Lower loss ratios, fewer policy disputes, and
improved compliance adherence

Ensures policy wording aligns with carrier-specific
guidelines, state, and federal regulations. Reduces the
risk of non-compliance penalties and legal disputes
Impact: Stronger governance and audit readiness with
full policy transparency

Al-powered insights help underwriters identify profitable
renewal opportunities before they lapse. Enables
proactive engagement with brokers, improving
policyholder retention

Impact: Lower churn rates and higher renewal revenue
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Quantifiable ROI

for Insurers & Brokers

Before Magic With Magic

Placement Placement
Time spent per 4-6 hours <1 hour 75%
document time savings
comparison
Quotes reviewed 3-5 8-12 40%
per underwriter productivity
daily
Underwriting errors High Low Fewer
due to manual pricing & exposure
oversight mismatches
Response time to 24-48 hours <12 hours 5090 taster

carriers/brokers negotiations

Missed renewal Frequent Reduced H | g h er

opportunities retention & revenue

Compliance Manual & Automated Minimized

tracking effort time-intensive Regulatory risk
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Conclusion
A Strategic Advantage for Insurance Carriers, Brokers, Agents, MGAs

The underwriting process is becoming increasingly complex, with insurers
facing mounting challenges in document comparison, risk assessment, and
regulatory compliance. Traditional manual methods are not only
time-consuming but also prone to errors, leading to missed exposures, pricing
discrepancies, and operational inefficiencies.

MAGIC PLACEMENT

Al-POWERED DOCUMENT

Magic Placement revolutionizes this
landscape by leveraging Al-powered
document comparison, intelligent
insights, and workflow automation to
drive underwriting efficiency. By
seamlessly analyzing quotes, binders,
and policies - whether from the same
carrier or across multiple carriers -
Magic Placement ensures accuracy,
transparency, and speed in
decision-making.

With LLM-driven extraction,
confidence scoring, and
human-in-the-loop validation,
underwriters gain a trusted, scalable
solution that reduces document
review time by 75%, enhances
productivity by 40%, and significantly

ANALYSIS AND COMPARISON

lowers underwriting errors. Its
seamless integrations, automated
compliance monitoring, and Al-driven
insights empower carriers and brokers
to optimize pricing, identify the best
coverage, and improve placement
accuracy.

By adopting Magic Placement, insurers
can reduce operational costs,
accelerate turnaround times, and
improve broker relationships - all while
strengthening compliance and
governance. In a competitive market
where speed, accuracy, and efficiency
define success, Magic Placement is the
game-changer that ensures
underwriters stay ahead.
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About IntellectAl

IntellectAl is the insurtech

business unit of Intellect Design Arena,
delivering cutting-edge, Al-driven
underwriting solutions for Commercial,
Specialty, and E&S carriers, MGAs, and
brokers.

We put underwriters at the center of
everything we do. Our “Underwriter First”
approach blends embedded and
generative Al to enable underwriters to
make smarter, faster decisions. Our
solutions power the entire underwriting
value chain, from automated submission
ingestion to data enrichment and
sophisticated underwriting ecosystems.

The result? Greater efficiency,
precision, and profitability, so
underwriters can focus on what they
do best.
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